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SEND PROVIDED FOR:

Sladewood Academy is part of the SAND Academies Trust.

Sladewood Academy endeavours to meet the nts whose primary learning need has

been identified as ‘moderate and additio
Education, Health and Care PI
to - cognition and le

might include — but is not limited
ds, and/or social and
emotional difficulti s might also include spt i Autism Spectrum
Disorders or medi . ’ ati ace i idered on an individual

All students w ' . 'ts modified and
differentiated to
approximately 6-

class sizes, of

) learning partners (LPs) to
support teaching an rning acro . ol i o providing a range of
interventions to support academic and rmation can be found in
our Local Offer and SEND Policy. Alterna

Mrs Sophie Collier-Hall, who oversees ¢

Assistant Headteacher,

Involving paren

At Sladewood, we view parents/carers as partners in the educatlon of their child. We recognise the
impact that enSml:;fAz@E . ent, both holistically
and academica oldtwo Learning
Conversation m ACA'(EM y ess. In addition to
these more for eﬁ; ods on jo ( for?mstant messenger’),
regular phone calls, informal handovers and conversations, and letters to ensure regular home-
school liaison.

Arrangements for consulting young people with regards to their SEND

There are opportunities during both EHCP annual review meetings and Learning Conversation
meetings for students to express their thoughts and opinions on their education. In cases whereby
students are unable to do this, a member of school staff who knows the student well will provide
their views. At Sladewood, we believe that it is important for students to be aware of their own
personal targets and learning goals, including EHCP outcomes. This ensures that they understand

Local offer and information report



the purpose of their education and the expectations of teaching and learning. Our approach to
marking and feedback includes regular use of oral feedback to ensure students have the
opportunity to comment on their achievement and discuss the next steps in their learning with
teachers and/or LPs.

Assessing and reviewing students’ progress towards targets and
outcomes

As mentioned above, students are encouragedito review their own successes and areas for
development. This applies to both subjectspecific or curriculum-based targets, in addition to EHCP
outcomes. During the marking process, school staff provide regular feedback to ensure that
students understanditheir own next steps. Sladewood

ademy believes that it is important for
students to be able to give their opinions on theif progressiand what they would like to work

towards. Students’ progress is swedhin conjunction'with parents/carers too. Regular revisiting

and reviewing/of targets sup 0 achieve the desired goal.

Arrangements for between Phases of

Education (includi

In order to prepare students i it : ps/phases of education (e.g.
part in three ‘moving up’

This is an important part of preparing st

Children who will be new to Sladewood i joi transition days. However,

to support their child’s transition to Sladewood Academy.

At the end of Key,Stage 2 (Year 6), we focus.on preparing students fortheir next steps of their
education. This‘may include transition days'to their new setting, opportunities for staff to observe
and meet the studént at Sladewood, or other individualised approaches asrequired. Our aim is to
ensure that all students feel'as confident andsprepared-as possible for their ‘next adventure’ by
equipping them with key skills and knowledge required for the transition. This approach also applies
for any student who leaves Sladewood Academy, regardless of Key Stage or phase of education.

The approach to teaching children with SEND, including curriculum and
environmental adaptations

Sladewood Academy is a Special School. Therefore, all of the students enrolled at the setting have
identified SEND. As mentioned previously, students are taught in small class groups. In order to
ensure teaching and learning is as focused and effective as possible, students may be grouped
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according to age or ability. All classes will have one teacher and, usually, two LPs. Where high-needs
have been identified, a class may receive additional adult support (e.g. an additional LP). All classes
follow a broad, balanced curriculum which is based upon the National Curriculum and adapted for
measure of small-step progress. All classes promote a multi-sensory, hands-on approach to
learning.

Sladewood recognises that, for many of our students, communication and interaction is a barrier to
academic progress. In order to address this, Sladewood utilise a ‘total communication’ approach.
Staff are trained in a variety of methods of communication and incorporate these into teaching and
learning, including signing and use of pictorial/symbolised support. For more information, please
refer to our SEND policy.

Sladewood Academy is a ‘relational school” and our Relationship Policy ensures that our students

develop an understanding of behaviour for learning. se a ‘restorative practice’ approach which
encourages children to work through any conflicts, mista or incidents with a view to reflecting
approach is to ‘praise t

‘negative’ or challenging be ours:sensitive potional literacy and wellbeing is

upon and learning from these. QO positives’ and to work through any

extremely important at Slg s to emaotionally-available adults,
regular ‘circles” and chec sta e Zones of Regulation

ademic and holistic
progress. Students are asses 3 T enables teachers and LPs to
suggest which students may bene ifici articular stage of their
education. All classes have access to su luding HLLPs. We value
multi-agency working and have close lin essionals, including

Jept at recognising need

re this occurs at specific

Speech and Language Therapists, Occup
for referral to additional services 3
times of need for our s orating programmes of therapy into a student’s
schooling. In addition to services provided by the NHS, Sladewood has a Speech and Language
Therapist who works at the school for 1 day per week. We regularly employ additional therapists
(e.g. play, dramapmusic) tojwork with our students and two of our LPs are specifically employed to
support students'with'aspects of méntal wellbeing and incltsion, as'well"as"provision of family

support.

The school environment at Sladewood has been designed with the needs of our students at the
forefront of this. It includes a number of specialist facilities, including outdoor learning areas,
sensory spaces, quiet intervention rooms, and access to equipment for the development of fine and
gross motor skills. Our playgrounds include equipment that is integral to the Outdoor Play
AndLearning scheme (OPAL) and our newly-installed play facility takes into account sensory
processing needs.

Additionally, we recognise that technology is an ever-more prominent aspect of our world and can
open up channels of communication for our students. Our students have access to technology,
including laptops and iPads, which can be used to support their learning. We also hold strong links
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with specialists in Augementative and Alternative Communication (AAC), which may be required by
some of our students.

The expertise and training of staff

Sladewood Academy recognise that the most valuable resources are our staff members. All staff are
—or will be - trained with regards to their specialist area, whether this be specific to Key Stage,
subject, or job-role. Staff are encouraged to cascade their skills and areas of knowledge to other
members of the staff team. This encourages a ‘c ing.culture’ and has proven to be an effective
approach for increasing staff access to relev, nd training, with reduced cost impact
to the school. All staff receive traini storative practice), aims, and
protocols.

Where possible, Sl d seeks to recruit staff. xperience or additional
training in workin students ND. How S re given opportunity to
enhance their 3 illsy SEND through co sional development. We
recognise th ering training‘related i eeds of the

0 de the best s

Staff trainin i sht include:
h to de-escalation and
dren)

irement for all reviewed annually)

e Training regarding specific diag
Avoidance

e Training regarding medical need

h as Autism awaren r Pathological Demand

epilepsy) and nistration of medication
e Training relating to communi ion, includi Communication or PECS
e Intervention training a-informed practice

e Curriculum-related training, such as specific schemes or programmes (e.g. Read Write Inc)

e Induction and mentoring for new staff
@' ing specific
i oortime) and/or specific needs

Staff members §
interventions o e
amongst the cur‘o

Evaluating our provision

Sladewood is committed to being the best establishment that it can be and is constantly evaluating
its successes in providing a high-quality education and meeting the needs of the students.
Evaluating our provision occurs in many ways, including whole-school staff feedback, analysis and
feedback from Senior and Middle leadership, and evaluation by the Governing Body. Such analysis
and evaluation directly informs our School Evalation Form (SEF) which, in turn, supports our Moving
Forward Plan (MFP).
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As a school, we meet regularly to discuss the impact that all initiatives and approaches are having
on student progress. This helps us to identify what is working well and if there are areas for further
development (including planning of ‘next steps’ to address these areas).

All interventions are ‘piloted’ with a group of students before becoming a definite aspect of our
provision. Interventions are reviewed on a 6-weekly basis to ensure that they continue to be
meaningful and relevant, evidenced by positive progress from the students accessing the
intervention. This enables us to swiftly implement an alternative approach if the intervention does
not have the desired impact on holistic or academic progress and/or wellbeing.

We recognise that each student presents with.different needs (and, likewise, that all students
present with varying need at different stagés of development and life experience), and that our

provision cannot be a ‘one size fits all’ approach. Th&kefore, our provision always incorporates a

level of flexibility and‘adaptability to ensure it meets the,need of the individual and/or groups of

students throughout the school year.

Sladewood recognises thg nle ing will experience some
difficulties and, potentia
into account when consit lopment of each

hen grouping children into
a class. This enables student ‘ i acy alongside suitable peers,
as well as enabling positive lear i S dependently. It is important
to note that teaching staff consistently iate i i || as effectively meeting
the needs of individual academic ability, ¢ nding of the needs of their

peers and similarities/differences they m ife in the ‘wider world’.

Although students are gro 3 es for mixed-ability and
whole-school collaboration, including (but not limited to); morning play, lunchtime play, assemblies,
international/ charity days and whole school enrichment activities.

Students, therefore, have substantial opportunity/to develop strong relationships with a variety of
peers. School staff are committed to, trained in, and experienced with supporting the development
of positive friendships amongst the students. Examples of this include restorative practice, thrive
and trauma informed practices.

Support for improving Social and Emotional Development

As a school, a key priority is supporting social and emotional development of our students. We
believe that the foundation for doing so is establishing safe, secure relationships between our staff
and students. This ethos is embedded throughout our school pedagogy and is supported by more
specific aspects of our approach, such as incorporating Thrive principles throughout teaching and
learning.
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Thrive is a renowned intervention (and assessment) strategy which supports Personal Development.
At Sladewood, Thrive is delivered throughout intervention groups (whereby groups of students can
monitor and assess their own progress against 6 core strands of development), and is also
interwoven throughout whole-school teaching strategies.

Our system for reporting behaviour-related incidents focuses on working towards positive
behaviour, and ensures we provide the right type of support for each students. Our school is a
‘restorative practice’ school - students are given support and time to reflect on choices they have
made, encouraging them to make the a more positive choice when encountering similar future
scenarios.

We also utilise a set of Education, Health and Care Analysis Statements (EHCAs) to monitor
personal, social, and emotional«developmental needs. This helps us to identify any potential barriers

to learning, and subséquently put in place and monitorguitable interventions.

3 ach is often required in
achers and hool’s HLLP (Family
t agencies a pporting with multi-agency
ncies, includi device specialists,
ho form part of the team
vide written feedback
regarding strategies for supporting specific students within the school setting.

A high proportion.of students.at Sladewood have indentified,.needs,within the realms of
communicationand interaction, such as receptive or expressive language developmental delay. In
order to best support our students, we have employed our own Speech and Language Therapist for
one day per week (in\addition to the one.day per weeksprovided by.the NHS SaLT team). We have
have a service-level agreement with‘Occupational Therapy in order'to support identified needs
within the realms of sensory and physical SEND.

Sladewood endeavours to form positive relationships with other professionals and establishments,
both within the multi-academy trust and across the locality. Sladewood strives to build partnerships
with local schools, establishing links that have a positive impact on the students (e.g. sharing use of
facilities).

Arrangements for addressing concerns and complaints
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Sladewood encourages open, honest communication within the school community. Sladewood
encourages any queries, concerns, or complaints to be brought to the attention of the class teacher,
in the first instance. Any unresolved complaints regarding SEND provision at Sladewood Academy
may be addressed to the Headteacher or Assistant Headteacher in the first instance, as we may be
able to provide a resolution. If the complaint remains unresolved, additional information regarding
complaints procedures can be found in our Complaints Policy.

Key Contacts

Designated Safeguarding Lead (DSL): Mrs Katy Hanna, Headteacher

Designated Operational Safeguarding Lea
Inclusion and Family Liaison HL

Wellbeing HLLP, and XXXXXX,
Headteacher

Special Educationa sabilities Co-ord%‘ ) phie Collier-Hall, Assistant

be found on the
schoolsnet.

Offer. This can be found on
found on the school

For further infor
our website. Mo
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http://www.gloucestershire.gov.uk/schoolsnet

APPENDIX 2 — SEND Local Offer

SEND Local Offer

Name of school: Sladewood Academy

How does our school know/identify that children have special
educational needs (SEN)?

Children are placed at Sladewood Academy.following a request for a specialist placement from the
child’s parent or carer, and an agreement with Children and Young Peoples Service Decision Panel
(CYPDS) and the Headteacher. All children have anyEducation, Health Care Plan (EHCP) which
describes their individual areas of special needs and infofms their individual education plan. A formal

review is held once a year to disc a child’s progress, their current areas of special educational

needs and to agreé at least onefoutcome for each area of ne

Children who attend Slad g/ ties but may also have additional
complex needs such as, ¢ ' ties, sensary processing needs,
autism, or social, emotio : ed at on an individual basis

to ensure we can'meet th

What are the first steps ¢ ducational needs

are identified?

All children who attend Sladewood hay, fied SEND. As a team, we
consider how the school can best mee s i e they make progress. This

involves identifying suitablege ulti-agency support which
need to be implemented. Upon starting at Sladewood, children’s level of attainment is assessed using,
where possible, data from the previous setting and our own baseline measures using our bespoke
assessment toal. ' We subseguently monitor progress throughout'theyacademic year, informing our
understanding of positive progress and areas for'development = both academically and holistically.
By getting to know pupilsiwellwescanialsoprovide in‘depth updates regarding their areas of need

when reviewing their EHCP paperwork:

How will our school include parents and students in planning and
support?

Sladewood Academy operates an ‘open door’ possibility — we value regular, open, and honest
communication with families. At Sladewood, we view parents/carers as partners in the education of
their child. We recognise the impact that engagement from parents and carers can have on a child’s
attainment, both holistically and academically. Parents and carers are invited to attend an EHCP
annual review in order to share their thoughts and feelings about aspects of their child’s
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development and areas of need. During the review, we encourage parents/carers to support
evaluation of their child’s progress towards their EHCP outcomes and to contribute their ideas
regarding the setting of any new outcomes also. Students are also invited to attend their own EHCP
annual review and provide their thoughts on their own needs, as well as their progress towards
EHCP outcomes. There may be some circumstances whereby it is not feasible for this to occur and
views will purely be provided by adults who know the child well.

In addition to an EHCP annual review meeting, we hold two Learning Conversation meetings during
the academic year to discuss each student’s progress. During these meetings, parents/carers can
discuss their child’s progress, achievements, and wishes for future education with the class teacher.
If suitable to do so, students will be invited to'attend these meetings. Students are actively
encouraged to set and review theirewn téaching and learning targets, and review their progress

towards these. Staff membersSupport students to dewelop the skills required to do this.

In addition to these more formal methods of communication, we use Class Dojo (a form of ‘instant

messenger’), regular phone call ormal handovers and conversations, and letters to ensure

regular homexschool liaison dewood Acader port groups for families and is
ome maore involved with events

working towards increasi parents/care

that take place amongst

Sladewood Academy foll¢ idance from the Local g the Graduated Pathway but

please note that, whilst support My Plan ang ents, our staff team do not

ducational support is usually

How will our school involve ya ation?
As mentioned above, Sladewood recog ents to have ownership of
their education. Students are.e and opinions regarding

their learning on a regula .g. on time, EHCP annual reviews, and Student Profiles).
Staff encourage students to evaluate their own performance and learning. Due to the needs of the
students, some may opt not to attendithe meetingsor requireyviewste beprovided by familiar adults
who know them well.

Sladewood will develop a.School Council. A Council“representative will be elected in each class
(students will be supported to understand both the running for council opportunities and voting
process, encouraging independence with this where feasible). The School Council will gather opinions
from peers regarding all aspects of education and provide feedback to staff members. The School
Council will have opportunity to voice opinions, organise events, and make operational suggestions
regarding their education.

How will our school teach and support children?

At Sladewood, all students are taught a board, balanced, and relevant curriculum. Qur aim is to
deliver a curriculum that is appropriate to the age, interests, needs, and ability of our students. Our
approach to learning is active and creative, with a focus on life skills and foundations for future
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learning. As a result, student progress is informed by positive learning experiences and students are
encouraged to become active, responsible members of the wider community. Sladewood strives to
create a community of students who love to learn, based upon curiosity, play, acceptance, laughter,
empathy, and positive relationships.

All students are taught alongside their peers in small class groups of approximately 6-12 students.
All classes have a teacher and, usually, two learning partners (LPs) to support teaching and learning
across the class. However, there are timetabled sessions for students to receive additional, one-to-
one, or smaller group sessions where staff can provide focused support on specific areas of need
(e.g. social skills). Teaching staff monitor academic and holistic progress, in order to inform ‘next
steps’ for each student and developing the ‘whole child’.

Within curriculum planning, Sladewood Académy outlines opportunities to:

e Develop a love of and béhaviour for learning.
e Provide suitable learning challenges.

e Meet the students’ diverse learning needs:

e Remove barriers to learnig

Sladewood Academy offe d i r provides high expectations and

challenge according to i gets and outcomes, in line with

expected development a ith students to ensure they

understand their own goa : op the students’ knowledge,
d extra support is provided,
to ensure our curriculum is incl i s to learning opportunities
] success criteria, and are

assessed to inform the next stage of lea ademy have access to high-

quality and innovative equipment, inclugd support a modern, relevant

curriculum.

At Sladewood Academy, literacy and numeracy skills are embedded across the curriculum and
reinforced in a cross-curricular manner. Early literacy skills are developed through high-quality
delivery of systematic synthetic phonies. We utilise the'Read Writé ne,scheme throughout the
setting. Whilst we recognisesthat some students may.learn to read using/alternative methods, such
as sight-reading, phonics teaching.and learning.is renowned as the most effective method of
learning to read and willremain our primary methodelogy of teaching early reading and writing
skills (as advised by the'Departmentfor Education, 2021)."We will work with individual students and
families to establish the most successful approach for the child.

We recognise that many students who attend Sladewood Academy will exhibit SEND related to
communication and interaction, such as delayed development of expressive and receptive language
skills. In order this is not a barrier to curriculum access, Sladewood upholds a ‘total communication’
approach, which promotes all methods of communication. This includes use of (and the teaching
and learning of):

e Total Communication/Makaton signing (promoted, for example, through ‘signs of the week’

e Visual timetables

e Objects of Reference
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e Symbol and/or picture exchange

e Aspects of intensive interaction

e Access to symbolised computer software and lesson resources, e.g. Widgit or Communicate
in Print

All members of the school community (including Senior Leadership, teaching and support staff,
families, students, and multi-agency professionals) will work together to create a stimulating and
meaningful curriculum. We recognise that the curriculum is continually evolving and developing in
order to meet the needs of the cohort of students.

Sladewood is committed to providing a range
development. The Assistant Headteacher

ntions to support academic and holistic

e for Inclusion identify students who
will benefit from specific interv

Class teachers, Sub arning and Assessment) will
be responsible for i S i heir targets, via use of the
Sladewod Pro . ’ gnise need of development will
be account gies, and additional
support to i 3 nd analysing social

and emotio

The School Gover ( ies Trust CEO are ultimately
i y delegate this responsibility
to the Headteache iVe 0 ; ing the progress of specific
groups of children, holding the Headtes in comparison to nationally
similar groups of children. The Governing pd Academy through active

engagement in school life, including trips

Budgets will be set in
resourced curriculum.

wrowsénghung e gyl O O D
Staff at Sladewc‘r lified aAﬂ@ EOMMH’ND and are constantly
improving their skills and/or knowledge through continued professional development. This includes

Senior Leadership, Middle Leadership, and each member of the Sladewood team. Each teacher will

shire expectations, ensuring we are providing a well-

get to know their students and address barriers to learning presented by individual needs, ensuring
that they will receive appropriate teaching, interventions and resources to enable them to access the
curriculum. The class teacher plans for the students within in their class and is responsible for overall
assessment of their progress. In addition, Sladewood has two Higher Level Learning Partners (HLLPs)
who offer further support and cover when needed. They also hold additional responsibilities for
Inclusion, interventions, family liaison, and mental health and wellbeing.
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The school accesses a range of specialist services through Gloucestershire’s multi-disciplinary teams,
when required. Speech and Language Therapists (SaLT), Occupational Therapists (OT), and a School
Nurse work within the school to outline individualised programmes of support for specific students.
The teaching and support staff at Sladewood will subsequently support implementation of this
programme. This allocation of therapy-related support falls under criteria outlined by the NHS and is
led by the needs of the students. Due to the needs of our students, we have employed our own SaLT
for one day per week and have commissioned AAC specialists, OTs, and play therapists to support our
students. Sladewood will support access for parents/carers and students to participate in clinics to
meet individual needs alongside multi-agency professionals, as required.

How does our school ensure that the information about a child’s SEND or
2achers and all relevant staff who

EHC plan is shared.and‘understood by
come into contact with that child?

Each student has 'their own i documentation regarding their SEND,
including copies of most rece i m i d latest'review paperwork. This will
also containfadditional inf i
medical reports, support [e%€a C amunication-related documents.
High-need pupils will ha entrally for all staff to access.

school meetings. This enables the tea rategies related to specific

students with other members of staff. are consistent with their

approach, thus supporting the studen 1in the school setting and

When we require Supply staff, we aim to use a bank of regular staff who become well-known to the
school and students. Supplysstaff.will alseshave access tosstudentsinformation to ensure they can
provide consistent'supportacross the school'day.

What expertise does our school and our'staff have in‘relation to SEN?

a) Training of staff: All staff are — or will be - trained with regards to their specialist area, whether
this be specific to Key Stage, subject, or job-role. Staff are encouraged to cascade their skills and
areas of knowledge to other members of the staff team. This encourages a ‘coaching culture’ and
has proven to be an effective approach for increasing staff access to relevant development and
training, with reduced cost impact to the school. All staff receive training on the school ethos (e.g.,
restorative practice), aims, and protocols. Where possible, Sladewood seeks to recruit staff
members already have experience or additional training in working with students with SEND.
However, all staff members are given opportunity to enhance their knowledge of and skills with
SEND through continued professional development. We recognise the importance of offering
training related to specific diagnoses and needs of the students at our school, enabling staff to
provide the best support possible to the students. Staff training opportunities might include:
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Staff members with a specific responsibilit
interventions offered at Sladew
amongst the current

d)

Team Teach (an approach to de-escalation and positive handling, essential for all staff
working directly with children)

Safeguarding (a statutory requirement for all staff at Sladewood — reviewed annually)
Paediatric First Aid

Training regarding specific diagnoses, such as Autism awareness or Pathological Demand
Avoidance

Training regarding medical needs (e.g. asthma, epilepsy) and administration of medication
Training relating to communication and interaction, including Total Communication or PECS
Intervention training, including THRIVE and trauma-informed practice

Curriculum-related training, such as specific schemes or programmes (e.g. Read Write Inc)
Induction and mentoring for new staff

training regarding specific
loortime) and/or specific needs

List area ise.Slad : students whose primary
difficulties’. This might

a Lead Practitioner on the
senior lea ortunities to staff to develop
cludes working with SAND

ight CPD for our staff team.

areas of e

tracked and mo© uccess of each intervention. Need for intervention is
identified using our bespoke tracking system (EHCAs), which analyses needs-related data in

the thre fourbroa i tion, social, emotional
and meS)[Ag\/EW geDated to self-help and
mdependence ny of sensory processing and
communi A ion s DE pe’ntervennons we offer,
please refer to the SEND Policy which can be found on our web5|te

It is important to note, we will deliver any recommended activities or exercises suggested by

the Occupational Therapist, Physiotherapist, School Nurses or Speech and Language
Therapists. We are regularly review and introduce new interventions to support our students.
Due to the high level of need in this area, we now commission our own Occupational Therapist
and have employed our own SalT to support the needs of our students, in addition to support
allocated by the NHS. We also work closely with play, music and drama therapists for students
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who have this provision allocated. For more information, please see our SEND Policy and SEND
Information Report, which can be found on the school website.

e) Teaching strategies: At Sladewood, teaching and learning involves exploratory play, hands-on
and life skills, practical skills, technological skills, and much more. The National Curriculum is
modified to meet the needs of the students. Teaching and learning activities are well-paced
in order to ensure they are motivating and engaging. Planning is entirely based upon the needs
of the children in each class. Many students at Sladewood have a diagnosis of Autism
Spectrum Disorder or SEND related to communication and interaction. In order to support
their learning, we adopt a ‘total communication’ approach. This incorporates visual support
for written materials, use of visual timetables, and use, of signing. We also recognise that our
cohort comprises studentsgwith /hearing impairments.\ Instructions are short, clear, and

reinforced by a.total communication approaéh. For students with visual impairments, we

ensure they/are seated with a clear view of both the teachér,and teaching resources (e.g.

interactive whiteboard). We i exts and images for children who benefit

technology, whic f iting or spelling to be a barrier to
curriculum acces
our school websit

f) Sladewood recognis must develop ‘behaviour for
dy, and be respectful). We
motivate and engage childre ing to make positive choices.
All students are support to reflec ise ‘mistakes’ as important
learning experiences. Sladewoog in order to reinforce the
importance of learning from oug ices we have made, hence
informing positive edagogical strategies are
essential for helping young people develop the skills and knowledge they need to become
active, responsible citizens. Positive behaviour is celebrated through ‘proud clouds’ and
recognitiontboards. Whereiitisfelt beneficial, studentsimayhave apersonalised reward chart.
Students are able to-have time-out if they need this. It'may take a variety of structures, such
as chatting with amemotionallysavailable adultyusing seft=play, or taking some independent
quiet time. We also recognise that some/students find the unstructured nature of playtimes
to be challenging, so students are able to access the sensory garden or have additional adult
support during these times. Our playtime scheme, OPAL, supports engagement with activities
and resources, which are based upon student interests. In some cases, students may have
access to behaviour mentoring sessions or access to Therapeutic Play, Relax Kids, or Active
Listening. Students who frequently exhibit challenging behaviour will have a risk assessment
in place and an accompanying behaviour support plan to ensure all staff are consistent in their
approaches, and that the student receives the most suitable support for their individual
needs. All staff are trained in Team Teach to ensure safe, positive handling strategies can be
used in moments of crisis to ensure the safety of all students. The above strategies support

positive behaviour across the entire school day. Ultimately, Sladewood Academy wishes to
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support reflection, intervention, and positive behaviours, underpinned by our school values
of ‘kindness, relationships, and high aspirations’. Internal or fixed exclusion is considered to
be a ‘last resort’ and we strive to avoid permanent exclusion. However, should there be
concern that we can no longer meet a student’s needs due to extreme behaviour, we will offer
our full support to parents/carers in finding a suitable placement for their child. For more
information, please refer to our Behaviour Policy (which can be found on the school website).

How does our school support the emotional and social development of
students?

Sladewood is committed to supporting th

nal development of all students. We
curriculum access also. As a team,
iscuss students who need further

recognise that, often, this area o barrier to
we have regular meetij i

support within the

consistency of approach
and can signpost to further
support if needed

parents/carers will need to
information concerning a

a) Administration of medication:
complete a medical question
child’s medica be in contact with parents/carers of children with

medical needs to ensure they are able to safely and accurately administer medication.

Parents/carers are responsi
adminiss t Ai
recordin ation ever,
in case o‘d edication. All students

. taff under ing
AEAREMY.
who require medicatio be ad er medical needs will have their own

protocol for staff to follow.

anges to medication or

b) Personal care: Staff at Sladewood are able to support students with their personal care and
hygiene. Staff can support students with toileting or intimate care needs. This ranges from
supporting students during the toilet training process to supporting students with continence-
related needs. Staff may support students with use of personal hygiene products and will liaise
with parents/carers to ensure consistency of approach. For further information, please refer
to the trusts Intimate Care Policy. With regards to eating and drinking, Sladewood staff will
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support students with cutlery skills, and promoting and maintaining a healthy and balanced
diet (including exposure to new foods).

c) Trips: Sladewood is committed to providing our students with a range of trips, visits, and
opportunities (e.g. days out and residential trips). Our school trips will align with topics of
study and schemes of work, and have an overarching aim of providing the students with life
skills and experiences. With regards to residential trips, we follow a structured programme for
all age ranges, in order to give children progressive and differentiated experiences. All trips
are thoroughly risk-assessed in accordance with Gloucestershire County Council guidelines,
ensuring they safe and healthy for our students. A ‘visit leader’ is assigned during each school
trip. The visit leader is responsible for ensuring codes of conduct and safe practices are
followed at all times duringsthe Arip. Parents/carers will be asked to provide consent for
participation in activitiés that support the cu

iculum. For local visits, this may be a generic
gaining of permission, which can apply to a_range, of activitiés. Residential trips will require

more complex assessments a

d) Pastoral Support: Authe inni g pts identify an emotionally-available
adult. This is likely
emationally-avail i eed. iti dents have further opportunities
to talk to adults
Drawing and Talk

specific interventions, eutic Plan, Active Listening, or
aff members meet reg

om a pastoral perspective,

any studentsief co cerns will be addressed.

e) Preventing Bullying: Slad t expectations for positive
. During PSHCE (Personal,

study topics incorporating

behaviour, including behaviou
Social, Citizenship, Health, and
understanding of behaviour, inc ur of others. This will also
include learning about b An anti-bullying ethos is
consistently rei ve take part in anti-bullying week (referred to as
‘kindness week’) and also support promotion of this via assemblies throughout the academic
year. Any_cases of bullying will be treated seriously and_acted upon in accordance with
individualuneeds. Please refer| to.the Anti-Bullying Policy for more|information, which is

available'on our'school website.

What access do our'students have.to extra-curricularactivities and
facilities?
When possible, Sladewood will provide a range of extra-curricular activities to suit the needs and

interests of the students and their families. This includes breakfast club, lunchtime clubs (e.g. sporting
activities), and after-school clubs.

School trips will be planned by class teachers as they have the most secure understanding of the
needs within their class group. There may be some trips, visits, or opportunities that are available to
the whole-school community. However, different classes may have some differing extra-curricular
activities due to need within the group, topic of study, or parent/carer feedback.
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A member of our staff team continues to explore funding opportunities for residential trips and
holiday clubs.

Who will be talking to and keeping in touch with parents/carers?

All staff members employed at Sladewood Academy will be responsible for liaising with the families
of our students. Sladewood takes pride in communicating well with parents and carers, and ensuring
that staff are available to listen and respond to parent/carer feedback and views.

Regular contact and discussion regarding eac
both formal and informal variety of metho
e C(Class Dojo
e EHCP annual

ation and schooling is made using

Telephone
Conversati

The above meth arding a child’s progress are

shared, including . d progress. The impact of
interventions is monitored and evalua of such monitoring will be
shared with parents/carers and, where s
Our Headteacher, Mrs Katy Hannagi pked after children. She is

supported in this role 4

A parent/carer stionnaire is sent out on an annual basis to gather feedback regarding many
aspects of provisi 1SIaﬂE’Wa®nDd to inform the
School Develo

What accredﬁ A’CA«D EMMoﬂfor young people

with SEND?

Our school aims for all individual students to fulfil their unique potential by supporting their teaching
and learning of key functional skills and knowledge that they will need during their future education.
Sladewood’s curriculum closely aligns with the curriculum at another MALD school within the multi-
academy trust and supports the development of skills needed for the transition to Secondary
Education.
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Due to the needs of our students, we do not take KS2 SATs. There may be circumstances, however,
whereby a student exhibits a particular strength in an area and may be entered for the relevant test
(unless doing so would have a detrimental impact on the social or emotional wellbeing of the child).

KS1 students will take the Phonics Screening Check in order to ensure they are accessing the right
phase of phonic input and to inform our planning for progression in Read, Write, Inc phonic sessions.

All students at Sladewood are assessed according to teaching judgement and supported to make
progress in line with our methods of tracking progress.

*~J

What special arrangements ar
If a student is entered f i tra time and appropriate support,
in accordance with
exams will take pl

How do nged for a
child?

All teachers s throughout the
academic year. This i i i e Senior Leadership Team

and two progress

Sladewood Academy tely every three years. We

are secure further support for school eva hool Improvement Partner

(SIP). Sladewood maintains strong links i-academy trust to ensure

‘challenge and support’ across the estz

The Governing Body are also involved in the evaluation of provision across the school. For more
information on the role of the Governors, please see the school website.

Student progre&lﬁ;AD ErnWQeQitDjes detailed
information regardlng tre areas t,n progress of each student.
Analysis of a stu ﬁ is usA M ogress is monitored,

recorded, and reporte
e Early Years Foundation Stage goals
e National Curriculum Key Stage Indicators
e Sladewood’s bespoke assessment tracking system, incorporating academic and holistic
measures of progress (subject stages and the EHCAs) and completed on Pupil Asset
e THRIVE assessments
e Continuous formative assessment (e.g. observation during lessons)
e EHCP annual reviews and breaking long-term outcomes into short-term goals

e QOutcomes of interventions in place for specific students/groups
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Sladewood follows statutory requirements for assessing and evaluating school provision, including
EHCP Annual Review meetings, Pupil Premium statements, and reviews for looked-after children.

For more information on approach to measuring progress, please see our SEND policy.

How do we prepare our students for adult life?

At Sladewood, we endeavour to provide all students with foundations for their future, including
preparation for adult lives. The very nature of our curriculum ensures a focus on life skills.
Additionally, we promote British Values and equip students with the skills and knowledge required to

become active, responsible citizens. In additj d and delivered curriculum, we aim to

Each stude i i 2 3 i ce with individual
SEND. As a ing i at Sladewoad, it is likely these

depending on ne o hire Local Authority, which
nding (to include resources
oresentation of supporting
evidence of the need for additional fu
Local Authority and Senior Leadership.

What arrangemen
schools/education providers to support transfers/transitions for students

with SEND?

Parents/carers $aL@AirDﬁiEaWA®\\Qde school placement
for their child are encouraged a a touref ing. der to prepare students for
upcoming transitﬁeA @A EZMe% StoYear 1, Year 1to

Year 2 etc), they have opportunity to take part in three ‘moving up’ transition days. This enables to

student to meet their new teacher, LPs and, potentially, new peers. This is an important part of
preparing students for the next academic year.

Children who will be new to Sladewood Academy are invited to join these transition days. However,
we recognise that each child may need an individualised transition programme and we will work
closely with families (and, where applicable, previous educational settings) to determine how best
to support their child’s transition to Sladewood Academy.
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At the end of Key Stage 2 (Year 6), we focus on preparing students for their next steps of their
education. This may include transition days to their new setting, opportunities for staff to observe
and meet the student at Sladewood, or other individualised approaches as required. Our aim is to
ensure that all students feel as confident and prepared as possible for their ‘next adventure’ by
equipping them with key skills and knowledge required for the transition. This approach also applies
for any student who leaves Sladewood Academy, regardless of Key Stage or phase of education.

Sladewood has strong relationships with, and understanding of provision offered by, other schools
within the multi-academy trust and across the locality. This ensures that we support our students and

families in identifying the most suitable setti ision of Secondary education for each

individual child. This may include suppor s with school visits, incorporating a
member of school staff who ||, es for a Secondary Special School
setting are discusse ual Review — this usually occurs
during the studen ar’. Year 5 Annual Review
meetings are usua sufficient time for naming
of school pref i ati N ty’s SEND Casework team
will attend ing i : [ any queries families

have at thi

For information regarding the accessibi 1dé e refer to our Accessibility
Policy which can be found on the website

Where is our SE

Sladewood Academy’s SEND Policy can be found on the school website.

What role sL
The Governing Body pla S teglc running of Sladewood
Academy. Specn“/ QA@EM ’r leadership to support
the development of the school. le s data and reports pertaining to all aspects
of the school curriculum, information regarding looked after children, behaviour monitoring, and
details of exclusions.

What can parents/carers do if they are not happy?

Sladewood encourages open, honest communication within the school community. Sladewood
encourages any queries, concerns, or complaints to be brought to the attention of the class teacher,
in the first instance. Any unresolved complaints regarding SEND provision at Sladewood Academy
may be addressed to the Headteacher or Assistant Headteacher in the first instance, as we may be
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able to provide a resolution. If the complaint remains unresolved, additional information regarding
complaints procedures can be found in our Complaints Policy.

Parents/carers who feel that their child’s needs are not being fully met by Sladewood Academy are
asked to bring this to the attention of, and meet with, the Headteacher to discuss their concerns. It
may be that certain circumstances call for an early (or, sometimes referred to as, ‘emergency’) Annual
Review meeting, with representation from the Gloucestershire County Council’s SEND Casework
team present, to formally review a child’s progress, developing needs, and provision.

r school? What is involved?

e process of naming a Special School

How can parents/carers arrange a

We recognise the importance of first-han

for your child. Sladewood Aca isi ool. We proactively arrange open
days to show prosp tting. During these tours we will
share information
we also strive to g amili to current families of the
students at Sl

If you woul it to the setting at

an alternati ease contact the main s ill be able to assist

you with your . tively, you can complet School Jotter page

The first point of contact for any querié is their class teacher. We

operate an ‘open door’ policy througho /carers are free to contact
us at any point during the school yea il the next formal meeting
opportunity. When co i , please be aware that they
may not be able to respond until outside of their direct teaching hours. Meetings and appointments

can be made at times mutually convenient for both the parent/carer and member of staff. In order

to contact the teaching tea le ﬁ onet [ a direct message via
Class Dojo.
For matters not &tIAGASDeE or iM Mt@lease contact the main

office who will subsequently direct you to the relevant member of the team.

When was the above information updated?

Our Local Offer was developed in consultation with staff, the Governing Body, and parents/carers in
April 2023. The Local Offer will be reviewed by Governors on an annual basis, starting from September
2023. This document was last reviewed in April 2023.

For further information, please see the school website (including the parent/carer link).
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