Term 1

Term 2

Sladewood Academy - Assessment and Monitoring Planner 2025-2026

Senior Leaders

Subject Leaders

Teaching and Learning

Safeguarding

Local Advisory Board

Week 1 SDP and SEF to AF Attendance monitoring and
1/09/25 plan updates
y Monitoring of risk assessments
\ggg/;s and supporting docs to RA Health and safety visit
Fire Drill — update Evac Plans
Monitor actions from SG audit / action plan
Week 3 ez bl Ao SALT- learning walk | Re Iort im‘ormatiorl;I f(l)r/LABI P
15/09/25 Heads report 15t & g —
Assessment LAB visit
Week 4 Finance and operation . . .
22/09/25 meeting Group time Learning walk Lab Meeting 24/09/25
Week s Learning waIk.- Pupil & s e coadillis o Safeguarding Qeclaratlon / . .
29/9/25 Classroom Environments audit Safeguarding LAB visit
Curriculum Partnership meeting 1%t Oct Class risk assessments
Week 6 6-week probations due for Opal learning walk Groub time coachine visits Safeguarding- website checks
6/10/25 new staff. RWI assessment week P & 8t Level 2 safeguard training
—— Learning Conversations- Wednesday 15t SCR check
ee o 0 . . 5 a.q
13/10/25 SEF/SDP REVIEW Subject leader meetings Risk assessments, wellbeing passpf)rts, Sensory profile & BSPS SEND & local offer visit
RWI assessment week new pupils
Performance appraisals to be Baseline & Target Set by 31t o
Wiek/S completed Oct & Thrive assessments | Medication check —spot check
20/10/25 dical t I
Check tutor documents MTP term 2 on medical protocols
Week 1 Head Teacher report (5% . .
3/11/25 Nov) Fire drill
. . . Safeguarding review of SG audit and Assurance Declaration.
14" SIP D R D
\{\(/;;ili/ZZS SIP Day eading Diagnostics Information to LAB
Curriculum Meeting 12t Nov Teaching and learning Lab
. . Reading & Phonics Learning
uality of Education 20" Nov
\{\;(;?5’25 Q ¥ walk 19/11/25 — LAB Meeting
19 curriculum network meeting
Week 4 - . . Behaviour & Attitudes LAB
24/11/25 Classroom Visits English Learning walk visit
Week 5 . Maths Learning walk Culture of safeguarding — .
SEF/ SDP Opal outd & LAB Visit
1/12/25 / review RWI assessment including play / lunch times pat outdoor 1!
Week 6 Moderation evidence review PSHE learning walk Review of short-term targets -
SCR check Health & safety Visit
8/12/25 ( Book look) RWI Assessment EARWIG & target sheets chec ea satety vis|
Week 7 Thrive assessments
15/12/25 Finance & Operation meeting Medication check

MTP term 3




Term 3

Term 4

Week 1
5/1/ 26

Sladewood Academy - Assessment and Monitoring Planner 2025-2026

Senior Leaders

HT report due (7t Jan)

Middle / Subject Leaders

Teaching and Learning

Safeguarding

Fire drill

Local Advisory Board

Week 2
12/1/26

Learning walk- TBC

Group time coaching visits

14 Jan- Curriculum network meeting

Online safety (PSHE) review

14/1/26- LAB MEETING
Mid- year review of SDP

Health and safety visit

Week 3
19/1/26

21% Jan Curriculum meeting

Group time coaching visits

Safeguard Declaration and
Audit

Week 4
26/1/26

SEF/ SDP review

Our futures learning walk

RW!I assessments

Review risk tutor documents
Risk, BSP, well being

Curriculum-teaching and
learning Visit

Week 5
2/2/26

Finance & Operation meeting

RWI Assessments

Data Drop Earwig

Paperwork checks for pupils

SCR

Safeguarding link visit

Week 6
9/2/26

Week 1
23/2/26

13t Feb SIP
H/T report 13t Feb T3

Check tutor documents

Physical Development
Learning walk

MTP term 4 common area

Medication check

Fire drill

PE & Sports/ Pupil
premium link visit

Attendance link visit

Week 2
2/3/26

Learning conversations 4™ March

4™ March- Curriculum network meeting

OPAL Learning walk

Paperwork for LAB

Assessment Pupil progress
link visit

Week 3
9/3/26

Teaching and learning pupil
progress meetings
Moderation & Book look

Therapeutic Arts learning
walk

Subject coordinator meetings

Quality of education 12"

RWI assessments

Teaching & Learning Pupil
progress meetings

11/03/26 — LAB Meeting

Week 4
16/3/26

SEF/ SDP review

Our world Learning walk

RWI assessments

SCR

Health & safety link visit

Week 5
23/3/26

Finance & Operation meeting

Thrive assessments
Earwig short term targets &
sheets

MTP term 5 common area




Sladewood Academy - Assessment and Monitoring Planner 2025-2026

Senior Leaders

Middle / Subject Leaders

Teaching and Learning

Safeguarding

Local Advisory Board

Week 1 H/T report term 4 ( 15t April) Term for reports Fire drill EHCP Lab visit
13/4/26
GrO.Up Flme & . Safeguarding/ Behaviour
communication Learning . .
Week 2 walk and attitudes LAB visit
T 20/4/26
erm 5 Checks for LAB Opal Lab visit
Classroom visits. RWI Learning walk
Week 3 _ g : 29/4/26- LAB
27/4/26 29™ curriculum network meetings
Maths L i Ik
Week 4 SEF/SDP review aihs Learning Wa Medication check Health and' s'afety walk
4/5/26 RWI assessments Visit
Week 5 English learning walk
Finance & Operation meetin SCR
11/5/26 2 . RWI assessments
Week 6
SIP visit 18t PSHE learning walk
18/5/26 &
Week 1 H/T report (T5) 8" June
Reading diagnostics Fire drill 3% June - LAB
1/6/26 g clag
Week 2 SLT learning walk RWI Assessments Pupil premium & Sports
8/6/26 10t Curriculum network meeting Grant LAB visit
Pupil ti RWI A t Data d
Week 3 SR sSessments ata erop Interventions & Thrive Lab
15/6/26 Moderation & Book look . . Visit
Pupil P t
Quiality of education 16% tpIiFrogress meetings
Term6 | Week 4 Finance &Operation meeting Thrive assessments
22/6/26 SEF/ SDP review Reports finalised
Week 5 Report siens off DDPS to be completed for SCR Curriculum & assessment
29/6/26 P g next year. LAB visit
Week 6
6/7/26
End of year checklist MTP
LEEL September- Earwig short Medication check Health and safety LAB visit
13/7/26 p g v

term targets




