
 

Sladewood Academy – Progress and 
Achievement Report 2024–2025 

At Sladewood Academy, we are very proud of the fantastic progress our pupils have made 
this year. The 2024–2025 data shows strong improvements across subjects, personal 
development, and EHCP outcomes. Every child’s achievements — whether big or small — 
are celebrated, and we continue to see the impact of our tailored curriculum and focused 
target setting. 

Progress Towards EHCP Outcomes 

Every pupil at Sladewood has individual Education, Health and Care Plan (EHCP) targets. 
These are long-term goals that guide their learning and development. 
This year, we have seen excellent progress: 

• 89% of all EHCP targets are achieved or on track, showing clear progress for the vast 
majority of pupils. 

• This represents a 17% improvement compared to last year. 
• Fewer pupils have “not achieved” targets, showing that our targets are now more 

accurate, focused, and regularly reviewed. 

We are reviewing EHCPs earlier in the year to make sure that targets stay relevant and 
ambitious for each child. 

Short-Term Target Progress 

We track smaller, short-term goals throughout the year to make sure pupils are moving 
steadily towards their longer-term outcomes. 
At the mid-year point, the average progress across areas was: 

EHCP Area % of Targets Met/On Track 

Communication & Interaction 61.5% 

Cognition & Learning 63.2% 

Social & Emotional 61.7% 

Sensory & Physical 70.4% 

Self-Care & Independence 64.2% 

These figures show pupils are making strong progress, with especially good results in 
Sensory and Physical development. 
We are expecting further growth by the end of the 2025–2026 year, especially as our new 
Learning to Learn curriculum becomes embedded. 

Subject Progress Highlights 



 

The table below shows pupil progress this year compared to the previous academic year 
(2023–2024). 
“On/Above Target” means the child is meeting or exceeding their expected progress. 

Subject 
2023–2024 % 

On/Above 
Target 

2024–2025 % 
On/Above 

Target 
Change Comment 

Reading 77% 91% ▲ +14% 
Excellent progress due to 
strong phonics and 
comprehension teaching 

Writing 74% 74% 
   No 
change 

Stable progress; new Writing 
Framework to further 
support development next 
year 

Maths – Working 
Mathematically 

83% 87% ▲ +4% 
Good improvement in 
reasoning and application 

Number & Algebra 83% 83% 
   No 
change 

Consistent strong 
performance 

Geometry & 
Measure 

69% 80% ▲ +11% 
Significant progress following 
curriculum adjustments 

PSHE N/A 85% — 
Excellent outcomes across all 
year groups 

Communication & 
Interaction 

83% 80% ▼ -3% 
Slight dip due to a more 
complex new cohort; still 
strong overall 

Fine & Gross Motor 
Skills 

N/A 91% — 
Outstanding first-year results 
with new framework 

Early Reading 80% 80% 
   No 
change 

Stable progress maintained 

RWI (Read Write 
Inc.) 

82% 95% ▲ +13% 
Outstanding – children 
moved up on average 2.25 
groups this year 

These results show that pupils are continuing to achieve highly and that staff are using 
assessment information effectively to plan for next steps. 

 
 
 

 

Pupil Premium Progress 



 

Pupil Premium funding supports pupils who may face barriers to learning. This year, these 
pupils have made excellent progress — often above the whole school average. 

• 95% of Pupil Premium pupils met or were on track for their PSHE targets. 
• Reading and Maths outcomes are particularly strong (95% and 93% on/above 

target). 
• Small gaps in a few areas are linked to individual complex needs, and targeted 

support is already in place. 

We will continue to monitor this group closely and ensure interventions remain highly 
effective. 

EAL (English as an Additional Language) Pupils 

We currently have a small number of pupils with English as an additional language (EAL). 
Despite some individual challenges, this group has made excellent progress overall: 

• 100% achieved or on track in PSHE and Reading. 
• Strong progress in communication and early reading. 
• Some pupils are moving to our Learning to Learn curriculum, which better supports 

their individual needs and will help accelerate future progress. 

Next Steps for 2025–2026 

• Embed the Learning to Learn curriculum across classes to further support 
communication and emotional development. 

• Continue staff training in benchmarking and assessment to ensure targets remain 
challenging and achievable. 

• Review EHCPs earlier in the year to keep them fully aligned with each pupil’s current 
needs. 

• Introduce the new English framework to better support writing and early literacy 
development. 

• Maintain focus on celebrating success and sharing progress with parents and carers 
throughout the year. 

 

Summary 

Sladewood Academy continues to be a place where every child’s progress is recognised and 
valued. 
This year’s data shows: 

• Excellent progress in Reading, Maths, and Personal Development. 
• Strong alignment between assessment, teaching, and outcomes. 
• Growing consistency across all curriculum areas. 



 

Together with families, we remain committed to helping every child thrive, learn, and 
achieve their personal best. 

 


